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01 Review of IP Activities in Previous Medium-Term Management Plan (MTP)

IP activities under the previous MTP

Until fiscal 2021, IP activities corresponded to the three key points of the previous MTP were carried out.

Approach to Value Provision of the previous MTP

Contributing to sustainable society

Contributing to life and living for people

around the world

Material Homes Health Care

Envirenment Mobilit Life Home Health
& Energy. Y Material & LLiving Care

New business
creation

Portfolio
Transformation

Diverse personnel and working styles/
core technologies/
Imkage with markets and customers

Digital
transformation (DX)

Sustalnablllty
management

Three Key Points

Promoted initiatives for
growth in fields for
provision of value

Strategic Restructuring
of Businesses and
acceleration of
new technology/business
development

Accelerated efforts for
sustainability and DX

ﬁ
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AsahiKASEI

IP activities
for achieving the MTP

Strategic IP

management and
utilization

Building platform for
new business creation

Promotion and
implementation of

IP landscaping
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01 Review of IP Activities in Previous Medium-Term Management Plan (MTP)

IP activities under the previous MTP

Lithium-ion battery separator patent infringement lawsuit

a(I:E iZ(\:/EIr:”tltehsef&[rp Asahi Kasei Corporation Company X
J Filed a patent infringement lawsuit with Shenzhen
Strategic IP Intermediate People's Court, seeking an injunction
man aggmgnt and (rJrll‘“Tiilr?sy 322) compensation for damages (a total of 1

LITIZES Our claims were fully accepted by the court

Developing Customers Using IP Landscaping

_Identifyir_lg industry fields by analyzi_ng the patent
information, where the features of highspeed

Promotion and response and low heat generation are in need; N
implementation of Identifying companies with technological capabilities ankicipate the current flow
IP landscapi as promising customers urrentier.

Successful development of a new market Current sensor
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IP activities under the previous MTP

Employee (expert) Recommendation System

IP activities
for achieving the MTP For the purpose of maximizing the value of diversity of Asahi Kasei,

a platform for connecting employees (experts) has been developed.

ho is familiar with
technology XX?

Eval Technical expertise of each employee is
.va'ua'.[e defined using patent classifications attached
similarity to their patent applications

Inventors
(employees) ‘ v ,
A

Building platform for

new business creation

2y e

~»

Building a platform to foster connections
among employees with different technical expertise
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Strengths of IP Department (Core Competencies)

With a strong mindset of contributing to business goals, expertise on global IP practice
(procedural skills) and skills of strategic utilization of IP information have been cultivated

IP portfolio aligned with globally
expanding businesses

Higher rates of grant and
maintenance at overseas
prosecutions than the industry
average

Patent Grant Rate in each country/region

Japan
1 _ Asahi Kasei

08 Industry average

United
States

0.4
0.2

Europe

Korea China

Strengths of

IP Department Strategic database (SDB) with
proprietary intellectual property
information used in all business

sectors
Expertise on Strategic Providing insights to top
Global IP Utilization of management using intellectual
Practice IP-Information property analysis (IP Landscaping)

Implementation of IPL at more than
40 departments since 2018

Mindset of .contributing to

business goals
(organizational culture)

*

Mission of IP Department:

“Sustainable IP Goals (SIPGs

Protecting profits and maximizing the value of
businesses through providing supports corresponding to
evolving business environment with IP expertise
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AsahiKASEI

Achievements of IP activities (awards)

Asahi Kasei Corporation received “Minister of Economy, Trade and Industry Award” of “Intellectual Property
Achievement Awards” for the recognition of our IP activities in fiscal 2021.In fiscal 2022, Asahi Kasei was selected as
“Digital Transformation Stock” for the recognition of digital technology utilization including IP activities (for the second

year in a row)

FY2021 Award for Excellent Corporation Utilizing
the Intellectual Property Rights System
(Minister of Economy, Trade and Industry Awards)

Intellectual Property Achievement Award Reasons for award:

Awarded to individuals and corporations . .
® Sustainable IP mission

to honor their contributions to the development and
dissemination of the intellectual property rights system @® [P Landscaping activities
in Japan as well as to awareness-raising activities ® |P awareness

therefor by The Ministry of Economy, Trade and
Industry (METI) and the Japan Patent Office (JPO)

of researchers

Separator

Negative
electrode

Positive
electrode

Basic patent for lithium-ion batteries
Honorary Fellow Dr.Yoshino (JpBlggpgzgg)

Recognition ceremony

Selected as DX Stock for
second consecutive year

DX#54l 2022

Digital Transformation

DX Stock selection !
Companies with good practices to promote and DX Vision 2030
implement digital transformation (DX) leading
to enhanced enterprise value are selected by
Ministry of Economy, Trade and Industry and
Tokyo Stock Exchange; 33 companies selected

in FY2022

=

“DX Vision 2030”

Reasons for selection:
® Continuous transformation

IP activities
involved Digital twin of the world’s
largest scale alkaline

water electrolysis system

of operation including IPL
® New business model creation in DX
® Fostering digital professions initiatives
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New MTP 2024 -Be a Trailblazer-

Basic Guideline and Business Platform

AsahiKASEI

To achieve both challenging investment for growth and cash generation from structural transformation
under the basic guideline for business portfolio evolution, “maximum use of intangible assets” is one of

key areas in strengthening business platform

Basic Guidelines for Business Portfolio Evolution

Cash
generation

from structural
transformation and

strengthening
existing businesses

: High value-
| J

Increasing importance of strategic utilization of IP
and other intangible assets to realize “Speed”,
“Asset light” and “High value-added”

Challenging

investment
for growth

4 key areas for transformation

G Green Transformation
Green

@
=
Maximum use
of intangible

assets

Digital

Digital
Transformation ‘

P HR
People Transformation
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Growth strategy

AsahiKASEI

Focusing resources on 10 Growth Gears (GG10) that will drive future growth and aiming to have them

provide more than 70% of operating income around 2030

Business to lead next growth

Fields for
Provision of Value

Environment
& Energy

Decarbonized ...
Society %,

. ‘t
S %
“‘ “' - -
%
) Mobility
X
SN
g Life Material
* \d N
el 3

Digital .
Society = . f N
& Living
Healthy — :
; y i Health Care
Longevity
~ Society

10 Growth Gears (GG10)

Hydrogen-related

CO2 Chemistry

Energy Storage

Car Interior Material

Digital Solutions

North America and
Australia. Homes

Environmental Homes
and_Construction Materials

Critical Care

Global Specialty Pharma

Bioprocess

Operating income of GG10*

(¥ billion) 400.0
2026 . 270%
Approx.
Others
FY 2021 FY 2024 Around
target FY 2030

* Proportions of GG10 profit calculated based on group profit
before corporate expenses are deducted
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AsahiKASEI

IP Strategles Policy for utilization of intellectual property and other intangible assets

Aiming to contribute to strategic planning/execution and new business creation through maximizing the
value of diverse IP, Intellectual Property Intelligence Department has been established in April 2022 to

accelerate the utilization of intangible assets throughout the Asahi Kasei Group

Expertise on Strategic
Global IP Utilization of

Strengt hs of Practice | IP Information

IP Department

Mindset of contributing to
business goals
(organizational culture)

[ 4 $ |

IP Strategies Policy for utilization of intellectual property and other intangible assets

Timely alignment /5~ Maximizing Visualization of

with corporate/ -\ intangible assets
business strategies '

$
Strategic planning and execution for 10 Growth Gears

through utilization of IP and intangible assets

11
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IP Strategles Policy for utilization of intellectual property and other intangible assets

Timely alignment S5~
with corporate/ ,O\ x

. . S
business strategies =

IP activities aligned with business management Organizational structure
3 Key Points of IP activities for CEO
the MTP achieving the new MTP |

provision of value and utilization Corporate Strategy
: E ______________ } Collaboration }‘
Accelerated new technology/ Platform for new business : ]
business development creation i Corporate IP aammmma P INtelligence Dept.
Efforts from the viewpoint of Accelerating IP Intelligence Dept. newly established
Green/Digital/People (GDP) IP Landscapiigieta to support business strategies and execution

12
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AsahiKASEI

IP Strategles Policy for utilization of intellectual property and other intangible assets

Cycle of IP Activities

obtain
value-added

Reference Procedure and terms from filing of
patent application to the expiration
thereof (in the case of Japan)

Maximizing

the value of
Diverse IP

Improvement of Patent Value
(owner’s score)

Patent value
(Owner’s score)

30,000

Patent
application

45,000 12,000
0

c

g

Patent Value 11,000 §

40,000 °
=

3]

10,000 ®

o

35,000 < ~—— 3
9000 E

Z

Number of
active patents

8,000
2012 2016 2020

Patent value (owner’s score) is an indicator based on
the degree of importance of patents calculated with
Biz Cruncher® provided by Patent Result Co., Ltd.

Within E— Average of
3yrs. Inltlaftlon 15 months
0
Examination

Non-financial KPIs

Effective patents
related to GG10

Approx. OV ,
A

30% 50%

FY2021 Around FY2030
Grant N —
of 20 yrs. from .the'flllng E>;p|rat|on
Patent of the application of patent
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02 Strategies for Utilizing IP and Other Intangible Assets in the New MTP AsahiKASEI

Advantage of our IP 0 [ 0

from an SDGs perspective
Our strengths are that we have many core technologies with potential to address SDGs issues, and that
their IP values are higher than those of other companies

SDGs-related IP value of companies in the industry (Patent Asset Index: PAIS) Trends in SDGs-related IP Value (PAI)

Asahi Kasei supports the Sustainable Development Goals (SDGS) 7,000
2 W 3 b s 6 Lﬁﬁﬂ,ﬁnu sm:‘n":”cﬂ: 1 “”:.’”u‘.." 12 G 13 14 Btow e
g“ AND PRODUCTION 6 OOO
A B (X) - :
o) Asahi Kasei
T 5,000
B
(9]
<
= 4,000
c
[}
I
L
o© 3,000
=
[
Japanese >
Companies Q. 2,000 -—\_\__\
Other Japanese companies
1,000 . :
N N e industry
1 0
1,000 2,000 3,000 4,000 2012 2017 2022
Patent Value (Patent Asset Index) Calculated with PatentSight® provided by LexisNexis
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Examples of visualization of IP and

intangible assets

IP statistical information

(conventional patent maps)

Trend of Patent filings

____________

Launch of @l Launch of
Product X @ Product Y

____________

Product Y

Company A

(total) \

Product X

Product Z

Filling Year

Prediction of product life

cycle stagese
(*introduction/growth/maturity)

Network information

Inventor Network

Circle size : number of filings
Lines : Joint invention relations

Innovator
(key persons) Discovery

Patent Value Score

AsahiKASEI

Visualization of
intangible assets
using IPL.

IP valuation

Positioning map based
on the value
and number of patents

Company A

Company B
Company C
‘ Company D
‘Company E

Number of Patents

Position in the industry

Relationship between indicators of
business management
and Intellectual Property

Intellectual Capital
Score

o
Year Pal °
g
o
Score
Year

f.\‘ e ﬁ‘

Year

Identifying intangible assets
contributing to
enterprise value

15
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IP Strateg I€S [ Policy for utilization of intellectual property and other intangible assets ]

Visualization of

intangible assets

STEPOL Business environment STEPOZ Identifying emerging STEPOS Synergy analysis
analysis technologies

Analysis of industry trends from an overview of Forecast based on trend analysis Joint R&D by Asahi Kasei and Sage
the supply chain

Overview of technologies

Technology Trends  Key Players _ :
related to car interior

R&D subject and partnering

STEP1 s Automotive
Autonomous p» manufacturers
Drivin .
9 SAGE X AsahiKASEI
R utomotive Interiors
1
STEP2 - | !
Ve el® Seaiie Tier-1 companies : _
; Joint R&D by Sage and
o oo : : Asahi Kasei started
1 1 R "
i Tier-2 : i B .
i IS;I_E.PS % (orTeir-1) — F-—---- éé
: n erlc_JrI companies | Analyze areas where applications are growing
L___I\_/Iflfr_'?_s____________________________I rapidly to extract promising technologies
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Actualization of strategic IP activities

Visualization of

with corporate/ - /~ the value of
business strategies= Diverse IP

Timely alignment_\@/ Maximizing _ |
mt_anglble assets R
using IPL

Value maximization str for intangibl
I . a u.e ax ation strategy fo tang ble assets Realizing both market creation and profitability by leading
in Circular Economy market design

. Exclusivit .
Outsourcing : Ly Production and sales
. miiaiabat 1 [T ] o
Outsourcing mature = !. Realizing profitability ) FrT
technologies to ~ AsahiKASEI B A N\ through building/ ~ AsahiKASEI -
reduce capital Partnmers i maintaining exclusivity of Custogers
investment i ) § Asahi Kasei's business
1 | 1r I \ J
: : BI-OCkCham Obtaining
' (in-licensing or Reuse .
Gonyuikitdnil . Standard Essential Patents (SEP)
, acquisition) i
Joint R&D % Standardization

AcadoRia (out-licensing) AsahiKASEI

Licensing-out
business with a narrow profit margin
through standardization

Introduction of  AsahiKASEI
cutting-edge technologies
from academia and startups

bl

Recovery

Patent pool
(SEP)

17
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03 Examples of Strategic Utilization of IP for Accelerating 10 Growth Gears (GG10)

Contribution to hydrogen-related business

Aiming to enter hydrogen-related business using water electrolysis technology as core competence,
strategies driven by intangible assets have been proposed based on thorough analysis of the value

chain, and benchmarking using IPL.

10 Growth Gears (GG10)
businesses to lead next growth

Hydrogen-related >>>

I Value chain of alkaline water electrolysis (example)

Power generatlon Water Electrolys Hydrogen Utilization
Grid Electrolyzer Chemical Plant h
Renewa ble

Electri cit_y Separator Energy

I Hydrogen business strategy proposal

| STEP 1 : Industry Trend Analysis) STEP 2 : benchmarking > STEP 3 : Business strategy proposal >

[overview of industry trend]

Ter::r'lnrulugg.r trend of water
electrolysis industry and leading
players

[Capabilities of competitors]

Tech Tech Tech Tech Tech

[strategy to focus on strength ]

[strategy for co-creation]

B Patent overview of tech 3

(verification of CDITIPE'IItWE
ad\rantage}

.i‘ .' T4 -'..',
Asahi i ovdisen O
OXOY 4« flge
-k

B Co-creation with partner with
tech 4 (a mlssmg pilf‘t:l

potd ’.'
Tech1 .
oot "o

"-,{.-;..*. S
Tech5 %2/ . Tech 4

AsahiKASEI

19
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AsahiKASEI

Contribution to mobility-related business

As a new approach to introducing our products to OEMs, we stimulated business communication by
visualizing the relationship between our technologies and OEM'’s technologies using IPL.

10 Growth Gears (GG10)
businesses to lead next growth

Car Interior Material

Digital Solutions

I Business strategy by sector | Material

Medium-term management pian 2024 — Be a Trailblazer
Wsusiness strategy by sector Material (Mobility)

AsahiKASEI

Aiming for growth through the development of products related to automotive interior materials and for EVs

5 fields to provide solutions

Interior &
Comfort 'W ~
Higher comfort

E-Drivetrain ,.*

Higher efficiency

Body e
L wighing IS

= % iding value as a development partner for OEMs.
Dinamica Antificl 0sing concepts for EV platforms
logies and experti

Further strengthening position
a I ling Tier- Ul

s a lea
automotive interior materials Module casé

Dinamica AutoPure: 73% Xyron
- No organic solvent used ¥80 bn 21008 End plate

d afe pro
e
i Cover
- Products with a high ratio of « Expanding market penetration Xyron Leona, Xyron
with fabric business from Adient —
recycled raw materials (acquired in FY20) Busbar cover < Internal "“"""‘"f:
Sales of Sage @ holder
e
-

For headliners, Leona, Xyron
seats, door panels,
et

. Xyton Moaed PPE resi that
‘SunForce: Modified PPE foam beads wilh flame retardancy and dimensional CCUTACY SUENOr 10

Further advancement of leading conventional foams
Leona: Polyamide resn used in piace of metal ue 10 5 high strengtn, ngioey. etc

FY21 forecast FY24 target

Meddum.term management plan 2024

30

I Technology Promotion to Chinese OEM

® Technological synergies between Asahi Kasei and a
Chinese OEM was demonstrated using IPL at
an exhibition of Asahi Kasei China

> 3 * Patent map

® Contributed to enhancing communication with the OEM
through effectively conveying value brought by our
products

20



03 Examples of Strategic Utilization of IP for Accelerating 10 Growth Gears (GG10)

AsahiKASEI

Contribution to environmental homes business

With the aim of expanding zero-energy residential building business, a comprehensive patent portfolio conducive to
protection and expansion of the business has been built based on the analysis of positions of Asahi Kasei and
competitors in the field of electricity management and transactions.

10 Growth Gears (GG10)
businesses to lead next growth

Environmental Homes and

Business strategy
Expansion of net zero-energy
residential buildings

Local production §
and consumption z
of electricity "

l

Carbon neutrality

Business environment analysis
Overview of related technologies

Analyzing positions
of Asahi Kasei and

Competitors Electricity ’

Management

Strategic patent applications

Technology components of net zero-energy houses Devices

o . . o Zero-energy
Building comprehensive patent portfolio in combination house
Electricity Software

of core technologies and their applications

balancing (DX)

21



03 Examples of Strategic Utilization of IP for Accelerating 10 Growth Gears (GG10) AsahiKASEI

Contribution to global specialty pharma business

Asahi Kasei Pharma granted an exclusive license of a chronic pain drug candidate to Eli Lilly and
Company. Asahi Kasei Pharma will receive royalty if Eli Lilly succeeds in commercialization of the
candidate, while securing sales rights in Japan.

10 Growth Gears (GG10) ) _ _ _ _
businesses to lead next growth I Monetization of a new drug candidate through out-licensing

New drug Basic_ R_&D : : ] Regulatory § Production B

development process | (olg=ie fallezi], : i approval § |

Conventional model
entirely covering
preclinical to sales

[ e e

RaQualia Pharma Inc.
Oloro =k ek and Asahi Kasei

h 1

1 I I 1

1 1 1 1

1 1 1 1

chronic pain drug —: o | | ”{
| Eli Lilly and Company | : :

| ]

1

development

______________________________________________________________________________________________________

Exclusive license of Accelerating
: Royalty revenue in the chronic pain drug Eli Lill n development of
Global Specialty Pharma 2 achievement of milestones of | AsahilKASEIl [ - c y and chronic pain drug
development and approval Leeres fee ompany through collaboration

with Asahi Kasei
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Lifelong growth path of IP staff

With the goal of nurturing IP personnel having both IP procedural skills and generic skills/mindset,

various training measures/programs are implemented; this has also resulted in increasing the number of

specialists with IP expertise.

Lifelong Growth Path of IP Staff (conceptual)

Skills of 4
IP Staff w Training Measures ',
(height of trees) o ’
.Generlc Skills Ideal |P pel’sonne|
Transfer to
corporate/
business
strategicA‘
Participation functions
in external
activities
’ .:u A . r '
\Willinyg)- g
Internal & '[@,‘ L ESS S
training 5 Vo gy 'v N
programs 48
Y

10 yrs or more 20 yrs or more

IP Career Span

Internal IP Training Programs

Programs provided to all employees of the Asahi Kasei Group,

customized for the level of responsibility and business fields

Contents renewed and updated regularly, with the DX invention patent

practice course recently introduced to accelerate DX of businesses

Business field
specific

Entire Group

In-person E-learning

AsahiKASEI

Managers Strategic Course g % E’ g ,
= mEERRE 5=
Clerical EESIRIEAEIEL S 5 e E é
Staff i o M @ gg
Technical EESIRESEGUIE] Ma) ﬁ s §
New Employees
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Timely alignmeng T Maximizing Visualization of -~
H H H H - ith [ A/~ h | f i ibl
Reference  Vjsualization of IP contribution to management businesd isicoics AR S

We have begun trial analysis of correlation between indices of IP/intangible assets and management KPlIs;
correlation was observed between EBITDA of companies and Patent Asset Index.

Analysis of Asahi Kasei

EBITDA vs. Patent Asset Index (companies in the industry)

Corporate management index Intellectual capital index Corporate management index Intellectual Capital index
Patent Value EBITDA PEEEN Patent Value
Patent Asset Index (Asahi Kasei) Patent Asset Index
EBITDA vs. Patent Asset Index(companies in the industry) Change of EBITDA and Patent Asset Index of Asahi Kasei
Analysis of data of 20 companies over the last ten years
600,000 9
- oon ® Jee 160% EEi IRDA 112% §
% ' Correlation observed % 140% (left) Liove E
g 400,000 between EBITDA . =U. O 120% 108% @
= and Patent Asset Index < 106% I
= = 100% c
£ 300,000 3 104% 2
~ N 80% g
< 200,000 o ’ 1029 &
a < 60% Patent Asset Index 100% o
o 100,000 E . (right) g
i ' = 8% =
0 W 20% 9%6% =
0 5,000 10,000 15,000 20,000 o 01 8
0 (]
Patent Value(Patent Asset Index) 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source of PAI: PatentSight® provided by LexisNexis®
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Creating for Tomorrow

THE COMMITMENT OF THE ASAHI KASEI GROUP:

To do all that we can in every era to help the people of the world
make the most of life and attain fulfillment in living.

Since our founding, we have always been deeply committed

to contributing to the development of society,

boldly anticipating the emergence of new needs.

This is what we mean by “Creating for Tomorrow.”
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